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DESCRIPTION
Objective

Produce armor for the U.S. Army through the procurement of materials, fabrication, assembly,
quality assurance, and transportation of the required units as directed by the customer. The
SMC Program will provide the required number of units, on schedule, under budget, and with a
quality acceptance level of 100%.

Technical Content

The SMC's technical capabilities include the following:
Material Production and Fabrication
Automated Assembly Production and Process Development
Industrial and Metallurgical Engineering
Environmental, Safety, and Health
Quality Assurance
Transportation
Security

Program Work Statement: FY 2004

To support the production, research, and development of armor and survivability systems for the
U.S. Government.

FY 2004 Planned Work
To support the Armor Production.
Project Key Assumptions

Continue as a Work for Others Program administered by the Department of Energy. This

FY 2004 Program DWP summary is based on current information and may not be the baseline
when FY 2004 execution begins. Final baseline approval is at the discretion of the Department
of Energy. Estimated benefits to be realized by the implementation of Process Improvement
Projects as a result of operational streamlining have been built into the estimate and resource
requirements in this work plan.



ACTION PLAN

FY 2004

Fully satisfy the annual armor production requirements at 100% final
quality while operating the SMC project at the least possible cost and
maintaining a safe workplace.

Continue support of the production, research, and development of
armor and survivability systems for the U.S. Government.

Provide a maintenance work organization and environment that
achieves effective planning, scheduling, work control, and corrective,
preventive, and predictive maintenance in the plant.

Demonstrate an effective waste management program, which
minimizes the generation of waste and ensures that waste is handled
in a cost effective, safe, and expeditious manner.

Ensure compliance with all Federal, State, DOE, and BBWI ES&H
requirements, laws, and regulations.

Maintain the training and qualifications for SMC personnel to ensure a
competent and qualified work force.

Develop a plan to remove obsolete equipment on Inventory March 1,
2004. Deliver the plan to the DOE-ID SMC Program Office by the last
working day in March 2004.

Maintain an effective Quality Assurance Program (QAP) that ensures
the quality of procured items and fabricated parts.

Maintain an Integrated Master Schedule that contains an effective
Project Management control system. The Master Schedule should
capture technical scope, cost, and schedule.

Ensure the projects in the Engineering Projects Five-Year Plan are
planned and prioritized to support the current armor production and
R&D missions. Prepare an annual Five-Year Plan for all
project/program activities and submit it by the last working day in July.
Take aggressive action to correct root cause of work control and
operations issues identified by BBWI, Corporate and DOE reviews,
Price-Anderson non-compliance tracking system issues, occurrence
reports, and accident investigations. Ensure corrective actions are
effectively implemented.

Establish an oversight program that ensures the quality of all
operations, products, and support activities such as ES&H and
administrative functions based on an assessment process that ensures
compliance to applicable rules, regulations, and contract-required DOE
orders, and also takes into account best management practices,
continuous improvements, and Lessons Learned.

Provide timely, accurate, and complete financial information and
safeguard against fraud, waste, and abuse.

Operate an effective and efficient personal property program.
Continuously ensure the following: 1) availability for official use,

2) adequate inventory controls and accurate accountable records,

3) adequate maintenance of records, and 4) maintenance of an
inventory system that allows sorting and tracking of Army property at
all times.

Provide an effective Safeguards and Security Program that achieves
the security mission in an efficient and cost-effective manner while:
(1) ensuring security activities are planned and managed for protective
measures implementation, (2) protecting classified and sensitive
unclassified (Project-controlled information) from potential loss,
compromise or unauthorized disclosure, (3) Safeguarding and
accounting for nuclear materials, (4) Controlling personnel access to
facilities including the security interests within, and (5) maintaining an
aggressive approach in reducing security infractions at the SMC
Project with the ultimate objective of zero infractions.

Sale 1 ring




WORK BREAKDOWN STRUCTURE INDEX

WBS# Title
IC.4 (INEEL Nuclear Products and Operations
IC.4.02 Specific Manufacturing Capability Program
IC.4.02.01 Army Products
IC.4.02.01.01 A/B Production
IC.4.02.01.01.AB ISMC A/B Production

IC.4.02.01.01.AB.01_|Prod Ops Mgt & Admin

C.4.02.01.01.AB.02 [629 Manufacturing Management

IC.4.02.01.01.AB.03 629 Manufacturing

.4.02.01.01.AB.04 Planning & Control

IC.4.02.01.01.AB.05 [Product Materials |

{C.4.02.01.01.AB.06 [Facility Operations

E.4.02.01 .01.AB.07 Il_ogistics Sueeort Magt. & Admin
4.02.01.01.AB.08 [Telecommunications

IC.4.02.01.01.AB.09 |[Property

.4.02.01.01.AB.0A Securitx Management & Admin
E.4.02.01 .01.AB.10 |[Material Control

IC.4.02.01.01.AB.11 [Common Stock

lC.4.02.01.01.AB.12 [Waste Operations

4.02.01.01.AB.13 [Shipping

C.4.02.01.01.AB.14 [Technical Support

IC.4.02.01.01.AB.15 679 Manufacturing Mgt

[C.4.02.01.01.AB.16_[679 Manufacturing

IC.4.02.01.01.AB.17 [Special Projects

IC.4.02.01.01.AB.18 [Nuclear Facility Operations

IC.4.02.01.01.AB.1A [Product Materials ||

IC.4.02.01.01.AB.1B [Product Materials ||

C.4.02.01.01.AB.20 Engineen‘ng Management & Admin

.4.02.01.01.AB.21 esign Engineering

4.02.01.01.AB.22 |Engineering Support

IC.4.02.01.01.AB.23 [Computer Support

IC.4.02.01.01.AB.24 [Product Development

IC.4.02.01.01.AB.25 [Facilitization

IC.4.02.01.01.AB.26 |[Project & Product Development

.4.02.01.01.AB.30 aintenance Mgt. & Admin

4.02.01.01.AB.31 aintenance Systems & Equipment
ngineering_

IC.4.02.01.01.AB.32 [Maintenance Control

IC.4.02.01.01.AB.33 [Maintenance Mgt. & Admin - Foreman

{C.4.02.01.01.AB.34 {Maintenance Craits




IC.4.02.01.01.AB.40 |ES&H Management & Admin
fC.4.02.01.01.AB.41 [[Radiation Control
IC.4.02.01.01.AB.42 [Occupational Safety & Health
IC.4.02.01.01.AB.43 |Environmental Protection
[C.4.02.01.01.AB.44 [Emergency Protection
IC.4.02.01.01.AB.45 [|industrial Hygiene
IC.4.02.01.01.AB.46 [ISRC
[C.4.02.01.01.AB.50 |Quality & Security Management
fC.4.02.01.01.AB.51 [[Quality Verification
.4.02.01.01.AB.52 uality En ineering & Assurance
.4.02.01.01.AB.53 ecords Information Management
E.4.02.01.01.AB.54 Training
.4.02.01.01.AB.55 IMetaIIurgical Lab
[C.4.02.01.01.AB.57 [Safeguards & Security AB FY02
4.02.01.01.AB.60 |[Financial Integration PCE Support
C.4.02.01.01.AB.61 FO - Revenue Acct for Facility Admin
upport
1C.4.02.01.01.AB.70 [Maintenance MGT & Admin
IC.4.02.01.01.AB.71 [BIN 1 Corrective Building/Structure
[C.4.02.01.01.AB.72_[BIN 1 Preventive Building/Structure
{C.4.02.01.01.AB.73 [BIN 1 Minor Building/Structure
4.02.01.01.AB.74 |[BIN 2 Corrective Infrastructure Services
IC.4.02.01.01.AB.75 [BIN 2 Preventive Infrastructure Services
IC.4.02.01.01.AB.76 [BIN 2 Minor Infrastructure Services
C.4.02.01.01.AB.77 [BIN 3 Corrective Indefinite Quantities
IC.4.02.01.01.AB.78 |[BIN 3 Preventive Indefinite Quantities
IC.4.02.01.01.AB.79 [BIN 3 Minor Indefinite Quantities
IC.4.02.01.01.AB.7A [ISupply Chain
EA.OZ.O‘! .01.AB.99 |New MIPR Accounting Adjustments
4.02.01.01.AB.ZZ [Suspense
C.4.02.01.01.EP SMC Engineering Projects

C.4.02.01.01.EP.01_|Environmental Research Colleges _
IC.4.02.01.01.EP.02 U-12 Disfigurement & Scrap Recycle Studies

(C4.02.0101EP03 | F
4.02.01.01.EP.04 |Plant Lighting Deficiencies
[C.4.02.01.01.EP.05 |Perimeter Lighting
IC.4.02.01.01.EP.06 _|Logistics Vehicle Replacement
iC.4.02.01.01.EP.07 [PU-13 Preheat Furnace
E.4.02.01.01.EP.OB [East Hangar Door
.4.02.01.01.EP.09 |[Vision Inspection System
IC.4.02.01.01.EP.10 [[Refurbish or Replace SMC AHUs

4.02.01.01.EP.11_|Line 4 Ventilation Upgrade
4.02.01.01.EP.12 as Bottle Storage Relocation




IC.4.02.01.01.EP.13 [Bandsaw Consolidation

IC.4.02.01.01 EP.14 aterial Properties via Impulse Excitation
NDE Method

IC.4.02.01.01.EP.15 |Evaluation of Dynamic Indentation Test
IC.4.02.01.01.EP.16 [PU-12 Width Measurement System |
IC.4.02.01.01.EP.17 [TAN 692 Maintenance Area |
Cc.4.02.01.01.EP.18 Digital Phone Upgrade
E.4.02.o1.01 .EP.19 |Warehouse Ventilation and Heating
4.02.01.01.EP.20 [TAN 879A Facility Mods |
IC.4.02.01.01.EP.21 [Facility Refurbishment
IC.4.02.01.01.EP.22 |TAN 679A Equipment Mods
4.02.01.01.EP.23 |[Safety Upgrades
4.02.01.01.EP.24 |Design & Estimating PM-Support
4.02.01.01.EP.25 phalt Repair
IC.4.02.01.01.EP.26 |Roof Repair Analysis
IC.4.02.01.01.EP.27 |Replace Chemical Feed Pumps
E.4.02.01.01.EP.28 SMC UPS Upgrade
4.02.01.01.EP.29 [TAN 679A Evaporative Cooling Modifications
4.02.01.01.EP.30 [Network Upgrades
C.4.02.01.01.EP.31 drogen Sensor Availability
4.02.01.01.EP.32 |Construction Management Support
[C.4.02.01.01.EP.33 |SMC Secure Offices
IC.4.02.01.01.EP.34 |PLC Replacements
4.02.01.01.EP.35 |[Compressed Air System U
4.02.01.01.EP.36 CS/VAX REPLACEMENT
4.02.01.01.EP.37 |TAN 677 LASER ANCILLARY MOVES
.4.02.01.01.EP.38 SMC Engineering Project
.4.02.01.01.EP.40 |l egacy Equipment Removal
4.02.01.01.EP.41 S_afﬂuards & Security EP FY01
C.4.02.01.01.EP.42 |TSF Consolidation
IC.4.02.01.01.EP.43 |TAN 682 O.H. Crane
.4.02.01.01.EP.44 UCS Hardware/Software U
4.02.01.01.EP.45 |PIP-12 As-Built Drawings
C.4.02.01.01.EP.46 |[Treated Water System Upgrade
4.02.01.01.EP.47
4.02.01.01.EP.48 |CAD/CAM System Upgrade
4.02.01.01.EP.49 |SMC Readiness
IC.4.02.01.01.EP.50 [MET LAB UPGRADE
IC.4.02.01.01.0P ISMC Other Production
IC.4.02.01.01.0P.01 |Shielding
C.4.02.01.01.0P.02 [PIPs
4.02.01.01.0P.03 [Engineering Technical Support
4.02.01.01.PU Pip-12

rade




[C.4.02.01.01.PU.01 [Pip-12 Production Materials
IC.4.02.01.01.PU.02 IPip-12 Product Development
[C.4.02.01.01.PU.03 [Pip-12 Facilitization
[C.4.02.01.01.PU.04 [Misc. Pip-12
IC.4.02.01.01.SA SMC D/E Production
IC.4.02.01.01.SA.01 |Product Materials
[C.4.02.01.01.8A.02 [Product Development
[C.4.02.01.01.5A.03 [Facilitization
IC.4.02.01.01.5A.04 |Misc.

IC.4.02.01.02 |D/E Production
[C.4.02.01.02.DE  |D/E Production
.4.02.01.02.DE.01 /E Operations Management & Admin
4.02.01.02.DE.02 |D/E Production Control
[C.4.02.01.02.DE.03 |[D/E Product Materials

4.02.01.02.DE.99 [D/E New MIPR Accounting Adjustment

IC.4.02.01.02.DE.ZZ [Suspense
|E4.02.01.02.RD SA NEW REQUIREMENTS
.4.02.01.02.RD.01 [SA NEW REQUIREMENTS
IC.4.02.02 [Non-Army Products
Ic.4.02.02.01 ISMC WFO Customers
IC.4.02.02.01.MA  [Marine Armor
IC.4.02.02.01.MA.01 |MA Design
IC.4.02.02.01.MA.ZZ |MA Suspense Account
C.4.02.02.01.ME  |MSE
IC.4.02.02.01.ME.01 [MSE Ballistics Test
IC.4.02.02.01.SM  [[STARMET
[C.4.02.02.01.5M.01 [STARMET DU Shim Plates
IC.4.02.02.01.TI Advanced Processing Techniques

IC.4.02.02.01.T1.01 |Metal Laminates
IC.4.02.02.01.71.2Z uspense




MILESTONE LOG

' | | !r Enforceable
WBS Element | Description | DWP Date | Date Level
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